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Inspiring Leaders Into Action Every Day!
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FACT

MULTI-GENERATIONAL WORKFORCE

Traditionalists (born in 1945 or earlier)
Baby Boomers (1946-1964)
Generation X (1965-1980)
Millennials/Generation Y (1981-1996) 73 Million in U.S.
Generation Z (1997 — 2012)



Millennial Workforce

80% want to give Their teammates are
performance the most important

appraisals to the boss people at work.

2/3 want to be Expect feedback

creative at work weekly and

in their job. progression
annually.




A company consists of one thing: People

— RICHARD BRANSON
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L eadership

BEYOND YOU

s the act of developing and Loyalty
empowering the people in

your organization to do Alignment
what t__qey do pest and the Engagement
benefits are increased...




CULTURE | ™% || EADERSHIP

SKILL SETS

[Capabilities]






LEADERSHIP

4 ACCELERATORS

Clarity

* Vision & Values
 Leadership Development
* Reward & Recognition



Clarity — What is it?

PURPOSE

What needs to be different when we
are done?

PROCESS
How will we get there?

ROLES

With whom?
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HIGH

LOW

Where is Clarity the Greatest?
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é DISCLARITY

CLARITY ZONE
ZONE

Production Management CEO

Source: Ann Latham, Uncommon Clarity
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THE PEOPLE PERISH.

Creates alignment

Creates a common goal
PROVERBS 29:18 | Creates the rules of the game
Creates clarity for decisions
Creates a structure for systems




LEADERSHIP IS NOT A LEADERSHIP DEVELOPMENT

POS'TION OR A TITLE, Leadership Acts
IT IS ACTION AND Leadership Asks “How can | help?”

EXAMPLE Helping vs Hoarding

r Mentor — Protégé
~TTTTTTT
et Share your resources

Questions to ask yourself...
Who are you bringing along with you?

Who is coming along behind you?

Who needs a little empowerment?




RECOGNIZETHE
EXCELLENGE ANDHARD
WORK OF TEAM M

EMBERS.

REWARD AND RECOGNITION

Acknowledge quality behaviors
Leaders learn by hearing and doing
Creates a dynamic culture

Creates high performing teams

| How, when and who:

- Add it to your weekly team meeting agenda.

- Each participant chooses someone on the

team to recognize and shares ‘why’.



¥ Clarity of Purpose, Process and Roles
¥ Vision, Values and Behaviors

¥ Leadership Development

CULTURE | % || EADERSHIP

¥ Reward & Recognition

SKILL SETS






SKILL SETS

4 ACCELERATORS

Benchmarking and Feedback
Mental Skills and Conditioning
Self Assessment

Skills Development Plan






¥ Clarity of Purpose, Process and Roles
¥ Vision, Values and Behaviors

¥ Leadership Development

CULTURE | % || EADERSHIP

¥ Reward & Recognition

Self Assessment @ ¥ Benchmarking and Feedback

SKILL SETS

Skills Development @ ® Mental Skills & Conditioning
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CULTURE

4 ACCELERATORS

Buy In
Ownership
Accountability
Trust




CULTURE

Culture is created by the habits, rituals & ceremonies
that are practiced by the people in the workplace.

 Habits — Individual
 Rituals — Team

* Ceremonies - Company



¥ Clarity of Purpose, Process and Roles

Buy In @
Ownership @ ¥ Vision, Values and Behaviors
Accountability @ ¥ Leadership Development

e | CULTURE [ 2% || EADERSHIP

¥ Reward & Recognition

Self Assessment @ ¥ Benchmarking and Feedback

SKILL SETS

Skills Development @ ® Mental Skills & Conditioning



How are you doing?

IDENTIFY

Where are you doing well?
Where are you doing just okay?
Where are you failing?




¥ Clarity of Purpose, Process and Roles

Buy In @
Ownership @ ¥ Vision, Values and Behaviors
Accountability @ ¥ Leadership Development

e | CULTURE [ 2% || EADERSHIP

¥ Reward & Recognition

Self Assessment @ ¥ Benchmarking and Feedback

SKILL SETS

Skills Development @ ® Mental Skills & Conditioning



[dentity action steps for where
you know you can make the
biggest difference.

DEFINE

Who | What | Where | When | Why
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TAKE ACTION
Need helptul ideas?

Text 44222
DELIBERATE _
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35 Ways to Become a Beyond You Leader

BONUS:
Emerging Leader Development plan




Be a Beyond/'You Leader
THANK YOU /

TEXT 44222 DELIBERATE
/


http://www.nealanalytics.com/neal-creative/templates/
http://www.nealanalytics.com/neal-creative/templates/

