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{ Strategy Execution

Strategy Is Important,
but It IS"TExecution that
produces Results.
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{ Strategy Execution

What would it look like in our organization
If we could press a FOCUS button?

Acti0l



{ALIGN PEOPLE AND PROCESSES

One reason execution Is so vexing Is because it
Inevitably requires a change in behavior. Someone
has to do something different - since you can’t
keep doing the same thing and expect different
results. Changing behavior is an enormous challenge.

- Mark Josie
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What is your reaction to this statement by Ram Charan?


{Barriers to Strategy Execution

* No compelling vision of change

» Vague goals and strategy or too many goals

» React to crisis rather than focus on the priorities

* No system for tracking goal and project implementation
» Unclear roles for employees / Lack of accountability

» Poor collaboration between departments

* Individuals fail to take responsibility

* Don’t ‘Confront Reality’ - discourages openness

- Wharton School of Business, McKinsey Quarterly
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FOCUS

LEADERSHIP

Build Trust
Confront: Reality;
Take, Responsibility,

ALIGN
REVIEW

EXECUTE



{ Confronting Reality

whether change is abrupt or gradual, at some point it makes
old beliefs and behaviors obsolete. Ignoring the reality, as so
many leaders do, Is devastating...though businesspeople like
to think of themselves as realists, the fact is that wishful
thinking, denial, and other forms of avoiding reality are
deeply embedded in most corporate culture.

- Ram Charan and Larry Bossidy, Confronting Reality



{ Confronting Reality

*Avoidance

*Ego

eSelective Hearing
Wishful Thinking
eEmotional Overinvestment

e|gnorance



When the power of ego surges, our intent switches from
honestly defending our point to proving our case exclusively;
we refuse to be influenced.

- David Marcum & Steven Smith, Egonomics



One of the most liberating leadership principles is
| don’t have to be right.
- John Naisbitt



Outside/ln
«Stakeholders Needs
*Environment
*Broader Organization
*Opportunities
*Threats
*Adaptive

Inside/Out
*Resources-Based Strategy
«Strengths
*\Weaknesses
«Capability
*Generative
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{STRATEGIC THINKING

The first skill of strategic thinking Is the
ability to observe and listen.

Greg Davidson, The Nature of Strategic Thinking



{STRATEGIC ANALYSIS

You can’t make good decisions based
on bad (or incomplete) information.



{STRATEGIC THINKING

Strategic Questions Answer Actions to Take
Which technology trends represent
the biggest threats or
opportunities?

Which regulatory changes
represent the biggest threats or
opportunities?

What internal assets (talents,
skills, financial, relationships, etc)
are currently underutilized?

What are the greatest internal
threats to our success?

What leadership and management
skills do we need to accomplish
our goals?



L VISION

Vision iIs the answer to the question
what do you want.

- Peter Senge, The 5™ Discipline



{FOCUS - Writing SMART goals

We're not going to just let things happen in Cody,
we're going to create what Cody Is going to be.

*= Create 400 jobs paying a "family-sustainable" wage

= Generating new payroll of $13 million from new or
expanded operations

* |ncreasing worker earnings by 21 percent, to equal the
state average of $33,000 a year. Forty percent of jobs in
Cody pay less than $19,000 annually.

"Attract at least 100 young families to increase school
enrollment and balance the city's rapidly aging population.

*"Increase the availability of affordable housing.
i Action



FOCUS -

Itis October 2000, Your organization has had itsbest vear yvet in terms of accomplishments. YWou are

being interviewed by Rural Telecommumnicabions Magarine regarding Silverstar’s significant

accomplishments during the 2008 - 2009 year. VWhat will you =ay are the key accomplishments -

projects and goals that were suoccessfully executed?
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{FOCUS

In the absence of clearly defined goals, we are
forced to concentrate on activity and
ultimately become enslaved by it.

- Chuck Coonradt



{ Strategic Focus

Doing the right projects means actively deciding not

to undertake the wrong projects.
Executing Your Strategy - Morgan, Levitt, Malek



LALIGN PEOPLE AND PROCESSES

Every Organization is Perfectly Aligned to

Produce the Results 1t Produces.
- Arthur Jones



{STRATEGIC THINKING

Think it through 80% and then act. You
will learn more by trying something than
you will by thinking it through another
20%. It I1s a bias for action.

Marine Military Strategic Planning



{ Strategy Execution

The project, the lowly project, is the true traction point
for strategic execution...There Is simply no path to
executing strategy other than the one that runs
through project portfolio management.

EXECUTING YOUR STRATEGY — Mark Morgan, Raymond E. Levitt, William Malek



LALIGN PEOPLE AND PROCESSES

Charles Dayton

Charles.dayton@actionstrategy.net
307.459.4195
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